
Education Night 

3 April 2025



AGENDA

▪ Welcome & house keeping  Rob McKay

▪ DAC Overview    Ian Smith

▪ Match Official Pathways  Chris M & Phil B

▪ Whistle tone    

▪ Pre-match Prep   

▪ Squads     

▪ Wrap up     Rob McKay 
    



DAC Update – 3 April 2025

Level 2 Match Official Developer (MOD) Course
▪ Sunday 4 May 9am – 4pm @ Daceyville HQ

▪ Complete for the 1st time or as refresher for current Level 2 MODs

▪ Prerequisite is Smart Rugby – L1 course is not required

▪ Register via the RX Learning Centre – select “Training Event”

▪ ALTERNATE DATE – Sun 18 May in Canberra

Waratahs v Reds (Fri 9 May) – Half-time activation 
▪ NSWRU is seeking 6 x referees to get involved in a half-time activity

▪ In 2024 it was SYRA members, and the carrot is a bundle of tickets for you and your 
family! Email Kim Taufa to sign up

Unavailability into RX
▪ Get it in and keep it up to date at least 2 months in advance!



DAC Update – 3 April 2025

Exchanges
▪ NZ North Harbour (NHRR) outbound exchange – 23rd to 25th May. Nominations to be 

sent directly to Chris Mulcahy

▪ Hosting Hong Kong referee Sunny Lee from 10th – 20th April. Colm McCaughan 
experienced a reciprocal exchange. Thanks in advance to Colm and Gus Cameron for 
hosting Sunny!

▪ QRRA is about to kick off 1st of 4 monthly exchanges – reduced to 1 MO due to 
QRRA shortages

Sunday Fixtures

▪ Call out for MOs looking for experience – sign up with Jack Jones for Sunday games

▪ Plenty of quality matches on offer - U16s & Opens and many A Grade competitions 
provide a challenge

▪ Same for MODs – excellent experience for anyone new to MOD’ing



MO Pathways

Education 
Session 1 of 5



Match Official (MO) Framework
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Rugby Australian MO Framework - Character
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Rugby Australian MO Framework - Character
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NSWRRA MO Education Session 1 of 5 2025

• Agenda

• Whistle: SSP
• Louis Trisley, Michael Oliver & Todd Cummings

• Pre-match Prep
• Phil Baird

• Squads
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NSWRRA MO Education Session 1 of 5 2025

• Whistle: SSP
• Louis Trisley, Michael Oliver & Todd Cummings

• Work-ons

• 2 clips

• James Scholtens: Your Whistle Is Your 
Weapon

• https://drive.google.com/file/d/1xPM2XvPtP7vBQTRq6TRBHvEp0ZORnWEO/view?usp=drive_link

• Dennis Beissner: ACT Rugby Referees
• https://drive.google.com/file/d/1OeX61GS-JqAIfJD1HcqU-Pl_FskVD9aW/view?usp=drive_link

https://drive.google.com/file/d/1xPM2XvPtP7vBQTRq6TRBHvEp0ZORnWEO/view?usp=drive_link
https://drive.google.com/file/d/1OeX61GS-JqAIfJD1HcqU-Pl_FskVD9aW/view?usp=drive_link
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NSWRRA MO Education Session 1 of 5 2025

• Pre-Match Prep

• Phil Baird

• NSWRRA Life Member

• Wednesday night fitness guru

• MO = 580 + MOD = 439

• Squad MOD SSG 2025
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PRE-MATCH PREP

• Best Practice Preparation

1) Overview (5min)

2) Breakout Groups: Preparation Categories (10min)

3) Back to Full Group to list (5min)

4)  Breakout Groups: Deep dive into Preparation   

Categories (10min)

5) Back to Full Group to finalise (5min)
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PRE-MATCH PREP

▪ Preparation Categories from Appointments to 
Friday Night
(after self review and reporting)
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PRE-MATCH PREP

▪ PREPARATION CATEGORIES LIST
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PRE-MATCH PREP

▪ BREAKDOWN PREPARATION CATEGORIES



Mid Bucket Match Official

• Mid Bucket Match Official (MBMO)

• EOI ahead of MBMO pilot

• Walking the talk

• 2025/26 off season program so hit 2026 
fitter & faster 
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Squads

• 5 Squads: SSP, SSDS, SSG, SRIP, SDP & STG

• KPIs matter: fitness aka bronco, Season Plans etc

• Peer to Peer: 1 pair

• 1 other



[SECTION]  18

Squads
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Squads
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Squads
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Squads
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Squads
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Squads
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NSWRRA: 2025 MO - Own Your Game Deeper

• Roadmap: 100% RA MO Framework aligned

• Next RA webinar: 2nd of 5 - 730pm 8 April

• NSWRRA Thursday ‘in-person’ Education 
Sessions – ‘practicals/interactive’: 2nd of 5 - 
7pm Thursday 1 May: To3
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Rugby Australia: Learning Centre - courses

▪ Game Facilitator courses: COB 31 March 2025
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Rugby Australia: Learning Centre - courses

▪ MO Facilitator courses to be re-released shortly: 
Dangerous Play, Obstruction & Unfair Play however 
below now available. Deadline 10 April 
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World Rugby Passport – courses COB 31 March 
2025. Email certificate to Divan.Uys@nsw.rugby
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NSWRRA Squad KPIs

• DAC expectations + Minimum Level 
Commitment Standards + ‘hard data’ eg. fitness 
(bronco, 40m TT) = MO ‘picture’ for

1. Squad MODs

2. MODs

3. Season MODs

4. DAC

• Speaks to 2025 focus: Character 

• Useful for finals selection & potential exchanges
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Additional Learning

▪ Keep UNAVAILABILITY UP TO DATE



AGENDA

▪ Wrap up     Rob McKay
▪ Keep unavailability up to date
▪ 119 Appointment declines in 3 weeks (across Senior and 

Junior Appointment Boards)

▪ Gear 
▪ Those who ordered to collect now   

▪ Feed
▪ In the servery      
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